Vorwort

Es ist eine groBe Aufgabe, die sich das »Kommunale Handlungskonzept In-
terkultur« vorgenommen hat: Die Kultureinrichtungen und Kulturférderpro-
gramme unserer Kommunen und die vielfiltigen Gruppen und Szenen von
Migrantinnen und Migranten untereinander und fiir die einheimische Bevol-
kerung zu 6ffnen.

Eine groe Aufgabe — aber auch ohne Alternative. Es gibt keinen anderen
zukunftsorientierten und verantwortungsbewussten Weg, als genau diese Auf-
gabe endlich umfassend anzupacken. Wir haben lange genug in zahlreichen
Zusammenhingen und unzdhligen Veranstaltungen debattiert, um zu wissen,
dass dringender Handlungsbedarf besteht.

In der Tat geschieht bereits vieles: interkulturelle Kunstprojekte, interkul-
turelle Kompetenz, interkulturelles Lernen — alles hochaktuelle Themen. Al-
lerdings sind diese Versuche, mit interkulturellen Aktionsansédtzen auf die
durch Einwanderung bedingten Verdnderungen in unserer Gesellschaft zu
reagieren, von unterschiedlichem Erfolg: Allzu haufig fehlt es an nachhaltigen
Konzepten, immer wieder bleibt Interkulturalitdt im Netz sozialer Bediirfnisse
und Anspriiche hidngen, verfingt sich im Programm folkloristischer Darbie-
tungen, dem Abfeiern von Kulturklischees und wird karikiert durch soziale
Ungleichheit und Machtgefille. Vor diesem Hintergrund stellt sich die Frage,
welche Gesellschaftskonzeptionen und Kulturbegriffe den unterschiedlichen
Vorstellungen von Interkulturalitdt zugrunde liegen. Das gilt in besonderem
Mafe fiir die 6ffentlich finanzierten oder geforderten Kultureinrichtungen.

Um Teilhabe und Chancengleichheit fiir Migrantinnen und Migranten
auch in Kunst und Kultur zu gewéhrleisten, braucht es fundierte Informatio-
nen iber ihre Interessen und Bediirfnisse und einen Dialog auf Augenhdhe,
der dazu fithren muss, dass Menschen mit Einwanderungsgeschichte als Teil
dieser Gesellschaft anerkannt und selbstverstindlich eingebunden werden:
Wir reden mit ihnen, statt iiber sie — und wir handeln auch mit ihnen gemein-
sam, statt fiir sie. Eine Methode iibrigens, die nicht nur im Bezug auf Migran-
tinnen und Migranten relevant ist: Wer bedarfsorientierte oder profilscharfe
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Angebote machen und moglichst viele seiner Adressaten erreichen mochte,
kommt um ein Mindestmaf} an Kommunikation nicht herum.

Nur durch gemeinsames Vorgehen kann gewihrleistet werden, dass »ge-
meinsame Werte« entdeckt, eine »gemeinsame Kultur« entwickelt wird. Das
nun vorliegende Handlungskonzept ist einem solchen interaktiven, differen-
zierten und sensiblen Vorgehen gefolgt: die entscheidende Grundlage dafiir,
iibertragbare Erkenntnisse erzielen und modellhafte Beispiele entwickeln zu
konnen, die im néchsten Schritt in Politik, Kulturpolitik und vor allen Dingen
in praktisches Handeln umgesetzt werden konnen. Und das entscheidet sich
immer konkret vor Ort, in den Kommunen.

Ein groBer Dank gilt deshalb allen Beteiligten fiir ihr Engagement und ein
ganz besonderer der Weitsicht und dem Pragmatismus des Interkulturellen
Referates der Staatskanzlei unter der Leitung von Ulla Harting. Mein grofSter
Wunsch fiir dieses Konzept: dass es umgesetzt wird!

Asli Sevindim, Direktorin fiir das Themenfeld »Stadt der Kulturen«
der Kulturhauptstadt Ruhr 2010
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Foreword

The task which the »Community Action Plan on Cultural Diversity« has set
itself is a most important one: how do we render the cultural institutions and
the cultural sponsorship programmes of our communities as well as the many
and various organisations and informal groupings of migrants accessible to
one another and to the local population?

This is a most important task — it is also one to which there is no alternati-
ve. The only way of moving forward with an eye to the future and with an
awareness of one’s social responsibility is to tackle this particular task once
and for all and in an all-embracing fashion. We have spent enough time debat-
ing the issues from every point of view and at all manner of meetings to know
that there is now an urgent need for action.

Much is already happening, of course: intercultural art projects, intercultu-
ral skills and intercultural learning have all become highly topical issues. Ho-
wever, these attempts to respond to changes in our society brought about by
immigration through intercultural action programmes have met with varying
success. All too often there is a lack of sustainable concepts; again and again
cultural diversity gets caught up in a web of social needs and demands and is
treated as though it were part of a programme of folklore performances; it be-
comes a litany of cultural stereotypes and is reduced to a caricature thanks to
social inequality and unequal power structures. Against this background one
has to ask what concepts of society and notions of culture the various ideas of
what constitutes cultural diversity are based on. This is particularly true of
those cultural institutions which are financed or subsidised out of public
funds.

In order to guarantee that migrants are enabled to share in arts and culture
and to enjoy equality of opportunity, we need reliable information on their in-
terests and needs as well as a dialogue at eye level, which must bring about a
situation where people with a history of migration can feel part of this society
as a matter of course and are recognised as such: We need to talk to them not
about them — and we also need to act together with them and not on their be-
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half. Incidentally this is a method which is not only relevant for our dealing
with migrants: If one wants to make well-defined proposals which respond to
people’s needs and if one wants to reach as many of one’s addressees as pos-
sible, a minimum of communication becomes indispensable.

Only through joint endeavour can we ensure that »common values« are
identified and a »common culture« is developed. The action programme we
now have before us has been based on such an interactive, differentiated and
culturally sensitive procedure, and this is the essential basis for achieving ap-
plicable results and developing exemplary models which, as a next step, can
be implemented in politics, cultural policy and above all in practical action.
And that is something that can only ever be decided at grassroots level, in the
communities themselves.

My thanks for their commitment therefore go to all those who have parti-
cipated in this endeavour and quite particularly to the intercultural section of
the State Chancellery under the guidance of Ulla Harting for their farsighted-
ness and their pragmatism. It is my fervent hope that this plan will be imple-
mented.

Asli Sevindim, Director responsible for the »City of Cultures« section
of the European Capital of Culture Ruhr 2010 project
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MpuBeTcTBMUE

Henb, xotopas mocrasieHa B »KoHuenuuu AEHCTBUN 1O MEXKYJIbTYPHOMH
npobiieMaTHKe Ha KOMMYHAJIbHOM YPOBHE«, MacIITaOHa: YCTaHOBUTb KOH-
TaKThl MEXIY KyJIbTypHBIMH HAIpPaBICHHAMH, IPOrpaMMaMU IO HOALEPKKE
KyJbTYPbl 1 MHOTOYHCIICHHBIMH I'PYINAaMH MUTPAHTOB U MO3HAKOMUTH C HTHU-
MU IPOEKTaMH MECTHOE HACEIICHUE.

3ajaHye OTBETCTBEHHOE HO aJIbTEPHATUBBI €ro peanusauuu Het. Het apy-
TOr0 OPHEHTHPOBAHHOTO HA Oymylliee M OTBETCTBEHHOTO MyTH, KPOME peaiu-
3aIUu 9TOH 3a1auu. MBI TOCTaTOYHO JONTO NeOaTHPOBAIM Ha MHOTOYHCIICH-
HBIX 3aCElaHUAX M MEPOIPUSATUAX, YTOObI BBLICHUTH CPOYHYHO HEOOXOAu-
MOCTB JICHCTBHI B 3TOH 00JIACTH.

Ha ceronuamHuii JeHp y:x€ MHOIO€ IIPOM30IIIIO: MEKKYIIBTYPHbIE IIPOEK-
Thl B 00JIACTU MCKYCCTBA, OOMEH 3HAHUSMU [0 MEXKYIbTYpHOU IpobiaeMaTu-
Ke, 00ydeHHe MeToJaM paboThl B 3TOH 00JIaCTH — BCE TEMBbI UPE3BbIUAMHO aK-
TyalbHbl. OJJHAKO IONBITKUM OTPEAarupoBaTh AEHCTBHAMHM B MEXKYJIbTYPHOM
00J1acTH Ha U3MEHEHHs Halllero OOLIeCTBa B CBS3U C SMUIpalluel yBEHIAIUCh
Pa3HbIM YCIIEXOM: 3a4acTyl0 OTCYTICTBYIOT JOJTOCPOYHbIE KOHIIEIIINU, MEXK-
KyJbTypHas TeMaTHKa MOAA&TCS TONBKO Ha YPOBHE COLMANbHBIX HYXXJ U Tpe-
60BaHUi{, BOCIPHHUMACTCS TOJIBKO €€ (POIBKIOPHAs COCTABIIIONIAs, HEPEIKO
TOPKECTBYIOT KYJIbTYpPHBIE KIIUIIE U CTEPEOTHIIBL.

Hcxons u3 3TOr0 BO3HUKAET BOIPOC, KAKUE KOHLENNIUHU OOIIecTBa U
OIIpeZIENIEHNs KYJIBTYPBI JI€XKAT B OCHOBE PAa3JIMYHbIX IPEICTABICHUN O MEXK-
KyJbTYpHOIl IpobieMaTuke. DTO OTHOCUTCSI B OCOOEHHOCTH K TEM HalpaBiie-
HUAM KYJIBTYpbl, KOTOpble (MHAHCUPYIOTCS WM IOANEPKHUBAIOTCA TIOCY-
JApCTBOM.

YroOBl 0bOECIIeYNTh MHUTPAHTaM pPABHONPABHBIE IIAHCHI B HCKYCCTBE U
KyJbType, Hy)KHa HaydHO 0OOCHOBaHHas, cojepkaTesbHas nHpopmanus oo
UX UHTEepecaxX U HyXJaxX, a Takke HeoOXOIUM HEIOCPENCTBEHHBIN IHAaor C
HMMH, BEAyUMH K IPH3HAHUIO JIIOAEH MUIPALMOHHOTO IPOUCXOXKICHUS
YacThIO ITOTO OOIIECTBA: MBI pa3rOBapUBaeM C BaMH, a HE 0 Bac — M Mbl pabo-
TaeM ¢ BaMH BMecTe. A He BMecTo Bac. BooOmie-To ToBOps, METOJ OTHOCS-
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muiics He TOJBKO K MUTPaHTaM: TOT, KTO JIEJIaeT aKTyaJbHBIE, OPUEHTHPO-
BaHHBIC HA CIPOC MPEJIOKEHHUS U XOTeN Obl JOCTHYL KaK MOXKHO OOJBIIIETo
KOJINYECTBA a/IPECcaToB, HE 000HAETCS KOPOTKUM (OPMabHBIM OOLLICHUEM.

TONBKO COBMECTHBIMH YCHIIMSIMH MOXKHO TOOUTBCS OTKPBITHS »OOLINX
LIEHHOCTEH« U Pa3BUTHUS »OOIIeH KyabTypbi«. JlaHHAas KOHICTIUS JACHCTBUI
IpecienyeT UHTepakTUBHbIE, AuGGepeHINPOBaHHbIE U YyBCTBUTEIbHBIC IIe-
JIM: OHA SBISETCA OCHOBOHM Ui TOro, YTOObI aKKyMYJIMPOBaTh 3HAHUS, Pa3-
BUTH IPUMEPHBIE MOJICTH PAa3BUTHUS, KOTOPBIE MOTJIH OBl OBITh pean30BaHbI B
MIOJINTHKE, KYJIbType U, MPEKAE BCEro, B MPAKTHIECKUX NEHCTBUAX. DTO pe-
1I1aeTcst BCerja KOHKPETHO Ha MECTax, B KOMMYHaXx.

OrpomHas 651arolapHOCTh BCEM YYAaCTHHKAM 32 MX aKTUBHOCTb, 0COOCH-
HO XOYeTCSI OTMETHTH NalbHOBUAHOCTD M MPArMaTHYHOCTh MEXKKYIBTYPHOTO
pedepara rocy1apCTBEHHON KaHLENSPHUU 110/ PYKOBOJICTBOM T'OCIIOXKH Y JITBI
XaptuHr. Moé€ camoe 0oJblIOe MOXKEITaHUE STOH KOHLENLUH: OHA JOJDKHA
OBITH OCYIIECTBIICHA!

Acnu Cesunoum, [Jupexmop memamuuecko2o HanpagieHus
»Iopoo kynemyp« (Stadt der Kulturen) npoexma
»Cmonuya kyremypst Pyp 2010« (Kulturhauptstadt Ruhr 2010)
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Onsoz

»interkiiltiirel Yerel Eylem Konsepti« biiyiik bir gorev iistlendi: Sehirlerimi-
zin kiltiir kurumlarimi ve kiltiirel tesvik programlarini ve ¢ok ¢esitli gruplar
ve goemen ortamlarini kendi aralarinda ve yerli halka agmak.

Biiyiik bir gorev — ve de segeneksiz. Bu goérevi nihayet kapsamli bir sekil-
de iistlenmenin disinda gelecege yonelik ve sorumluluk bilincine dayali yol-
dan bagka bir yol yoktur. Bu konuda acil eylem ihtiyacinin oldugunu ortaya
¢ikarmak i¢in ilgili bir ¢ok etkinlikte genis ve yeterli derecede tartistik.

Gergekten daha simdiden bir ¢ok sey oluyor: Kiiltiirleraras: sanat projele-
ri, interkiiltiirel yeterlilik, interkiiltiirel 6grenim — hepsi giindemdeki konular.
Siiphesiz toplumumuzun gocten kaynakli degisimine interkiiltiirel eyelemlerle
cevap verme c¢abalarinin bagarililik orani farklhidir: Cogunlukla kalic1 konsept-
lerden noksandirlar, Interkiiltiiralite tekrar tekrar sosyal ihtiyaclarin ve tale-
plerin aginda asili kaliyor, folklorik sunlarin ve kiiltiirel kliselerin arasinda si-
kisiyor, sosyal esitsizlik ve kuvvet egilimleri tarafindan karikatlirize ediliyor.
Bu baglamda farkli interkiiltiirel bakis agilar1 hangi toplumsal konseptler ve
kiiltiir kavramlarina dayandiriliyor sorusu ortaya ¢ikiyor. Bu ozellikle kamu-
sal maddi destek goren yada tesvik edilen kiltiir kurumlari i¢in gecerlidir.

Gogmenlerin sanat ve kiiltiire de katilimlarini ve firsat esitligini garanti al-
tina almak igin onlarin ilgi alanlar1 ve ihtiyaclar1 hakkinda itibarli bilgilere ve
ayrica gogmen gegmisi olan insanlarin bu toplumun bir pargast oldugunun ka-
bullenilmesi ve tabiatiyla topluma katilimi konusundaki tartismlarin aym se-
vyede yiirlimesine ihtiyag var: Haklarinda degil, kendileri ile konusuyoruz —
ve kendileri adina degil, onlarla beraber faaliyet gosteriyoruz. Bu sadece
goemenlerle ilgili konularda gegerli olan bir yontem degil: Kim talebe yonelik
yada hedefi belirli sunular yapip ve de miimkiin oldugu kadar adres sahibine
ulagmak istiyorsa, asgari 6lgiide bir iletisimden bagka bir ¢aresi yoktur.

»Ortak Degerler’in« meydana ¢ikarilmasi, »ortak Kiiltiir’tin« gelistirilme-
si sadece bereber hareket etmekle yerine getirilebilinir. Su an elinizdeki mev-
cut olan Eylem Konsepti boyle bir etkilesim, ayirt edici ve duyarli bir hareket
tarzindan ortaya ¢ikti: Bunun i¢in temel esas, atilacak yeni adimlarla politika,
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kiiltiir politikasinda ve her seyden Once pratik faaliyetlere uyarlanabilecek
devredilebilir tecriibeler elde etmek ve drnek olabilecek eylemler gelistirebil-
mektir. Ve bu da her zaman somut olarak yerinde yani beldelerde sonuglanir.

Bundan dolay:r biitiin katilimeilara angajmanlart i¢in ve 6zellikle Ulla
Harting’in yonettigi devlet ofisi interkiiltiirel ¢alisma subesinin perspektifleri
ve uygulamalari i¢in siikranlarimi sunarim. Bu konsept i¢in en biiyiik arzum:
hayata gecirilmesi!

Asli Sevindim,
Yonetici Miidiir »Kiiltiirler Sehri«. Kiiltiir Bagkenti Ruhr 2010
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