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Introduction1.
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Literature review and hypothesis development

Organizational practices aimed at stimulating employees’ green 
behaviours in the context of person-organisation fit

2.

2.1.
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The characteristics of respondents who participated in previous 
studies on practices used for shaping pro-environmental behaviours of 
employees

2.2.
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Research methodology

Organizational practices aimed at stimulating employees’ green behaviours anal-
ysed in this study (based on Zibarras et al. (2012) as well as Zibarras and Coan 
(2015))

Symbol Practice

P1
Creating and communicating environmental concern in organisational vision/mis-
sion statement

P2 On-boarding programmes that emphasise environmental protection

P3 Informal encouragement of pro-environmental behaviours by management

P4 Active championing in pro-environmental behaviours by senior management

P5 Setting up green champions/task force/green teams, etc.

P6
Encouraging employees to pro-environmental behaviours via internal cam-
paigns/publicity, etc.

3.

Table 1.
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P7 The use of performance indicators that include environmental issues

P8 Training courses for developing environmental awareness

P9 Formulating environmental goals for teams/departments

P10
Organising workshops or a knowledge-sharing related to environmental issues forum 
for the staff

P11 Organising leadership/management training on environmental issues

P12
Applying organisation-based incentives or bonus schemes for pro-environmental be-
haviours

P13
Applying individual incentives or reward programmes for pro-environmental be-
haviours

P14
The use of recruitment and selection criteria that recognise attitudes towards envi-
ronmental issues

P15
Application of team incentives or reward programmes for pro-environmental be-
haviours

P16 The use of penalties for non-compliance with environmental standards

P17
Taking into account pro-environmental behaviour in the decisions about employees’ 
promotions
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Characteristics of the research sample

Criterion Item # of representatives in 
the research sample
(N=199)

% of the re-
search sam-
ple

Company size Very large (more than 5,000 em-
ployees)

41 21 %

Large (251–5,000 employees) 82 41 %
Medium-sized (51–249 employ-
ees)

34 17 %

Small (up to 50 employees) 42 21 %
Job level Line/non-supervisory responsi-

bility employee
120 60 %

Manager/supervisory responsi-
bility employee
(middle-level manager)

79 40 %

Origin of the com-
pany’s capital

Polish 88 44 %
Foreign 111 56 %

Industry Construction 3 2 %
Education 7 4 %
Finance and insurance 8 4 %
Retail and wholesale sales 18 9 %
Other services 25 13 %
ICT 16 8 %
Manufacturing 102 51 %
Agriculture 2 1 %
Government and Public Admin-
istration

4 2 %

Arts, entertainment, and pub-
lishing

1 1 %

Business services (technical or 
legal)

11 6 %

Hotel and food service 2 1 %

Results

Table 2.

4.

How managers and line employees perceive the effectiveness of organizational practices 489

https://doi.org/10.5771/0949-6181-2023-3-479 - Generiert durch IP 216.73.216.60, am 24.01.2026, 12:49:26. © Urheberrechtlich geschützter Inhalt. Ohne gesonderte
Erlaubnis ist jede urheberrechtliche Nutzung untersagt, insbesondere die Nutzung des Inhalts im Zusammenhang mit, für oder in KI-Systemen, KI-Modellen oder Generativen Sprachmodellen.

https://doi.org/10.5771/0949-6181-2023-3-479


The frequency of green HRM practices usage in the surveyed companies

Results on the perceived effectiveness of green HRM practices in promoting pro-
ecological behaviour

Sym-
bol

Z P Job level
(L – line position;
M – managerial position)

n MRank Me

P1 -2.491 0.013 L 119 107.74 11

M 79 87.09 10

Total 198 10

P2 -0.873 0.382 L 119 102.39 9

M 79 95.15 9

Total 198 9

P3 -1.844 0.065 L 119 105.60 11

M 79 90.31 8

Total 198 10

P4 -2.162 0.031 L 119 106.65 9

M 79 88.73 7

Total 198 9

P5 -2.915 0.004 L 119 109.13 12

M 79 84.99 11

Total 198 12

Fig. 1.

Table 3.
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Sym-
bol

Z P Job level
(L – line position;
M – managerial position)

n MRank Me

P6 -0.668 0.504 L 119 101.71 10

M 79 96.17 9

Total 198   10

P7 -0.790 0.429 L 119 102.11 11

M 79 95.56 12

Total 198   12

P8 -1.139 0.255 L 119 103.27 9

M 79 93.82 8

Total 198   8

P9 -2.667 0.007 L 119 108.36 10

M 79 86.16 8

Total 198   10

P10 -0.968 0.333 L 119 102.70 9

M 79 94.68 10

Total 198   10

P11 -0.424 0.671 L 119 100.90 10

M 79 97.39 11

Total 198   11

P12 -1.953 0.051 L 119 93.29 2

M 79 108.86 3

Total 198   2

P13 -1.114 0.265 L 119 95.89 3

M 79 104.94 3

Total 198   3

P14 -1.621 0.105 L 118 92.74 11

M 77 106.06 14

Total 195   11

P15   0.016 L 119 91.66 4

M 79 111.30 5

Total 198   4

P16 -2.321 0.020 L 119 91.86 5

M 79 111.01 10

Total 198   5

P17 -3.612 0.000 L 119 87.58 5

M 79 117.46 10

Total 198   5

Z – standardised result of the Mann–Whitney U test
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Discussion5.
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Conclusions6.
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